
CONNECT
Volunteer Management Activity

Breaking down barriers to volunteering



'If you want people to thrive and be at 

their best, it's simple.

Create the conditions for belonging.ô

Carin Taylor, Chief Diversity Officer at Workday



óThe best way the world works is everybody in, nobody out. Differences not just celebrated but essential!ô*

* Apple ïInclusion & Diversity - Open



What we knew and where we started

Very, very busy

Understaffed / not enough volunteers

Flexibility in volunteer positions

Meaningful positions?

Application Form /

Induction Process

outdated

óBurdenô of óoutside the normô

volunteer cohorts

Lack of confidence

Lack of transport

No connection to community

Lack of English

Anxiety of meeting new people /

new situations

No trust

Isolation

Priority Groups Volunteer Involving Organisations

?



A two-pronged approach that focussed on

Volunteer Involving Organisations:

VSW provided intensive support to participating VIOs to support
them in making their organisation more inclusive and
welcoming to all and to plan for and engage with priority group
volunteers.

At the same time, we provided them with a volunteer workforce that
have been inducted in the role, have their clearance checks,
reducing this burden on the Volunteer Manager.

Priority Group Volunteers:

CONNECT offered the volunteers the opportunity to ópracticeô

a volunteer role whilst being supported óon the jobô by familiar

VSW staff, that gave them the opportunity to improve self

confidence, while also building their connectedness and giving

them a meaningful volunteering experience.

CONNECT



The Process

Co-design and launch project

Working with stakeholders, referral agencies, VIOs and priority group volunteers:

Á Connect with stakeholders to design project details and project plan

Á Promotion to VIO membership, develop information material, advertise, call for expression of interest

Á Create calendar for group sessions matched to participating VIOs ability

Á List of stakeholders / organisations to present to

Test Group at a participating VIO to enhance and improve our project plan and process

Working with stakeholders
Presentations and meetings with staff of local job network providers, community service organisations, youth 

organisations etc to assist with building CONNECT groups.

Set up dates to present to their clientele to recruit group participants.

Engaging/supporting

priority groups

Á Presentation to groups of people belonging to priority cohorts to build 5 CONNECT groups ïusing current 

relationships and building new ones. Place according to interest.

ÁGroup sessions: introduction to volunteering, information about VIO and position of their choice, do induction 

process, fill out paperwork with small group. Discussion about needs.

ÁVolunteers are ówork readyô for volunteering at VIOs

Á VSW staff to work with groups to ensure a soft landing and building confidence in volunteer role.

Support of VIOs, build capacity 

to encourage recruitment of 

volunteers

Á Review induction paperwork and position descriptions, give feedback before and after group sessions, work 

together to make changes where relevant to be more inclusive.

ÁWork with VMs to see current gaps in volunteer management program and set up relevant inclusive 

procedures/practices in their organisation.

Á Provision of inducted priority group volunteers.

Á Regular sharing of information and resources (newsletter, emails, 1:1 conversations, social media).

Á Build a bank of case studies of positive stories to demonstrate the benefit of recruiting these cohorts.

Á Final feedback and advice report to VM after final group session.

Evaluation

VIOs & participating volunteers

VIOs: changes to organisational procedures and practices, feedback on CONNECT 

Priority group volunteers: pre- and post placement survey, follow up after the last session, where do they sit with 

transferable skills, mental health, connectedness and confidence.



Learnings


