Let's collaborate,
reimagine and make
a change!

VA

volunteeringwa



Emerging Trends in the volunteer
world

« Micro-volunteering
« Cost of living - retention

* Increased focus on mental health &
wellness

« DEI (Diversity, Equality & Inclusion)
« Using technology effectively

« Trends in language

* Bounce back from Covid-19

* People not paperwork

Tobi Johnson and Associates, predition and trends in volunteerism, Dr Ben Hillier Director: Policy, Advocacy, and
Research, The Centre for Volunteering, Karen Knight Consulting, Volunteer Management Strategist and Mentor



Flipping the switch - Turning challenges into opportunities

How do we do this?

Adopt a growth mindset

 View challenges as opportunities for personal and professional development

Ask the right questions

« How can | turn this challenge into the best thing that has ever happened?

Seek out collaboration

 Collaboration is the key to problem solving
* Work with others to find creative solutions

Be Resourceful

» Successful problem-solving reuquire resourcefulness
* Find new ways to work with limited resources

Embrace risk and accidental success

» You may turn a challenge into the best thing that has ever happened



Group activity:

* On each table, you'll have been given an
emerging trend.

 If this is a challenge, discuss how you can
turn this challenge or obstacle into an
opportunity. Or; just discuss the
opportunities around this trend

« Write your opportunities on a flipchart piece
of paper and choose one or more people to
present back to the group at the end of the
session

Remember to embrace everyone's ideas, have fun
and explore the possibilities of reimagining




The Snowball Toss

Have a think about something you have
learnt about in this session or an "aha"
moment and write it down

Crumple up the piece of paper into a
snowball

Throw the snowball around the room and
when | stay stop, pick one up and open it




Thank you for
participating

Training@volunteeringwa.org.au

Empowering people and communities to enrich Western Australia

www.volunteeringwa.org.au
Info@volunteeringwa.org.au
08 9482 4333

DEava

VA

volunteeringwa




Let's Collaborate, Reimagine And
Make A Change!

Louise Giles

Training & Development
Manager
Volunteering WA

2023

VA volunteeringwa

volunteeringwa STATE CONFERENCE

Reimagine The Volunteering Experience




	Slide 1: Let's collaborate, reimagine and make a change!
	Slide 2
	Slide 3: Flipping the switch - Turning challenges into opportunities
	Slide 4
	Slide 5
	Slide 6: Thank you for participating
	Slide 7

