
Aligning your volunteering 
initiatives with strategic 
objectives
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Focus Areas
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National Strategy for Volunteering 2023-33

Strategic Objective

WA Volunteering Strategy (2017)

Strategy

1.1 Focus on the Volunteer Experience 1.1

1.2

Support or provide flexible volunteering opportunities

Understand and respond to what motivates people

1.2 Make Volunteering Inclusive and Accessible 1.7

2.3

2.5

Minimise the financial and administrative barriers to volunteering

Address barriers to volunteering

Reduce barriers to recruitment and participation

1.3 Ensure Volunteering is not Exploitative 3.1 Support volunteer-involving organisations to manage risk, legal 

liability and legislative requirements

2.1 Diversify the Understanding of Volunteering 2.1 Raise awareness and understanding of volunteering and its 

benefits

2.2 Reshape the Public Perception of Volunteering 2.2 Targeted promotion of volunteering opportunities

2.3 Recognise the Inherent Value of Volunteering 4.1

4.2

Support volunteer recognition programs

Develop innovative ways to recognise and value volunteering

2.4 Enable a Community-Led Approach

3.1 Make Volunteering a Cross-Portfolio Issue in Government 1.4 Promote corporate volunteering

3.2 Build Strong Leadership and Shared Accountability 3.2

3.3

4.3

Training for volunteer-involving organisations

Administrative and governance support for volunteer-involving 

organisations 

Provide training and development opportunities for volunteers

3.3 Commit to Strategic Investment

3.4 Recognise the Importance of Volunteer Management 4.1 Support volunteer recognition programs
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WA Volunteering 
Strategy Action 
Plan
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The Action Plan outlines 25 
Priority Actions that will assist 
in achieving the WA Strategy’s 
four six outcomes.



WA Volunteering Strategy Action Plan
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The following 17 State Government Agencies are represented in 
the Action Plan from a total of 27 responses.

Department of 
Biodiversity, 

Conservation and 
Attractions

Department of 
Communities

Department of Fire 
and Emergency 

Services

Department of 
Health

Department of 
Jobs, Tourism, 
Science and 
Innovation

Department of 
Justice

Department of 
Local Government, 
Sport and Cultural 

Industries

Department of 
Mines, Industry 
Regulation and 

Safety

Department of 
Primary Industries 

and Regional 
Development

Department of the 
Premier and 

Cabinet

Department of 
Training and 
Workforce 

Development

Department of 
Water and 

Environmental 
Regulation

Landgate
Legal Aid 

Commission of 
Western Australia

Lotterywest
Mental Health 
Commission

Western Australia 
Police Force



WA Volunteering Strategy Action Plan
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• The Action Plan highlights a number of State Government 
activities that aim to improve connections across multiple levels 
of the volunteering sector. 

• Highlighting these activities provides an emphasis on existing 
mechanisms in place. 

• Correspondingly, it is anticipated that this Plan could encourage 
an increase of Government volunteering involvement by 
providing examples of existing strategies. 



Work across 
levels of the 
volunteering
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1.2 Investigate and create opportunities for engagement and 
collaboration across the volunteering sector
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Exercise -

How do your initiatives and 
day to day activities align 
with the State and National 
Strategic outcomes ?
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Discussion 

Thank you
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