
14 November 2023

Volunteering WA State Conference

THE 7 Q’s OF

LEADERSHIP FOR

ENGAGING

VOLUNTEERS

Professor Gary Martin FAIM FACE

Chief Executive Officer

Australian Institute of Management WA

https://www.linkedin.com/in/professorgarymartin/

 

https://www.linkedin.com/in/professorgarymartin/


We must lead the evolution of our organisations or risk 

being architects of decay.







But what leadership qualities (Q’s) are needed to set us 

on a path to growth?



Introducing – or reintroducing seven 

leadership Q’s – qualities or if you like, 

quotients … that drive evolution.



First came IQ…



EQ



Then came EQ…



EQ highlighted the importance of “knowing you”…







EQ is the ability to identify and manage one’s emotions 

at the same time as being able to influence the 

emotions of others.



But with growing complexity, before long IQ 

and EQ were not considered enough….



BQ



Body Quotient or BQ arrived on the scene 

soon enough  … 





If you don’t make time 

for your wellness you 

will be forced to make 

time for your illness. 
(Source unknown)





BQ is about how you 

manage your body or the 

ability to notice body 

sensations, listen to them 

and respond in a way that 

respects the body's needs. 



It involves the capacity to 

monitor things such as 

heartbeat, breathing and 

digestion -and trying to 

take on board those 

signals by responding in 

an appropriate way. 



For example, when a 

wave of tiredness hits 

you after dinner, do you 

push through or accept 

your body's signal and 

pursue some sleep? 



When a particular type of food 

causes you discomfort, do you 

ignore those signs and continue 

eating the source of discomfort or 

do you adjust your diet, 

recognising and actioning the 

messages that your body has 

passed on to you? 



AQ





AQ, or adaptability 

quotient, refers to our 

ability to adapt and 

thrive in a fast-

changing environment. 



Underpinning the need for 

high levels of AQ is the fact 

we live in a period of the 

fastest technologically 

driven change ever, which 

threatens to leave many of 

us in its wake. 



Not surprisingly, AQ can 

make the difference between 

excellence and extinction. 



CQ



CULTURAL 

INTELLIGENCE:

An outsider’s seemingly 

natural ability to interpret 

someone’s unfamiliar 

and ambiguous gesture 

the way that a person’s 

compatriots would.

Source: Harvard Business News



Cross-cultural skills

Cultural knowledge

Cultural mindset



At a time when there are calls 

for workplaces to become 

more diverse in their 

composition, many experts 

believe our obsession with 

hiring for a cultural fit is the 

enemy of diversity.











MQ



And then Moral Quotient or 

MQ arrived too…





As we hear more and more about 

corruption, people being treated 

badly and disputes going 

unresolved, moral code, or moral 

intelligence (MQ), is an essential 

ingredient to succeed - not just in 

business but in our lives in general. 



Acting with integrity or with honesty 

and showing respect, acceptance, 

tolerance and understanding of 

others are all important components 

of an individual's MQ. 

So, too, are transparent 

communications and being 

dependable and reliable.



DRIVERS OF CORRUPTION, 

CHEATING & UNETHICAL 

BEHAVIOUR
Hierarchical attitudes

Lack of access to 

information

Leadership arrogance 

– hubris syndrome

Pressure to meet targets 

and overambitious targets

Lack of diversity

Misaligned incentives

It was made to 

sound reasonable

Tolerance of minor code of 

conduct, regulatory breach





TQ











It’s the degree to which 

you can predict someone 

or something.

Applies equally to an 

individual or organisation.

Will they do what they 

say they will do? Will 

they keep your secrets? 

Will they tell you the 

truth?



When there’s little trust 

the culture can become 

toxic and the rot sets in.

Trust is the pinnacle of 

effective leadership.

When trust is present 

people have a shared 

sense of purpose.



Doing what you say you will do.

STEPS TO BUILD TRUST

Words and actions must match 

– all of the time.

Being approachable and friendly.

Being consistent.

Trust others – it’s not one way.

Take time to see results. 



An intoxication of power 

fuelled by a dangerous 

cocktail of overconfidence, 

over-ambition, arrogance 

and pride. 

It’s about how power 

changes the personality 

of power-holders, not just 

those in politics but also 

in every realm of our 

community including the 

corporate, not-for-profit 

and community sectors.

Symptoms of the hubris 

appear only gradually —

usually as a person power 

grows — the condition is 

often diagnosed too late 

and only after the creation 

of a trail of destruction.

WHEN TRUST TAKES A BACK 

SEAT – HUBRIS SYNDROME



Those with hubris syndrome:

HUBRIS SYNDROME: THE SYMPTOMS

• appear to have lost touch with reality,

• grossly overestimate their own 

competence and capabilities, 

• will be predisposed to demoralising 

and disempowering those around 

them, 

• ignore relevant warning signals,

• progressively isolate themselves as 

their condition evolves and escalates,

• will almost always blame others when 

things go wrong, 

• take offence when someone disagrees 

with their viewpoint,

• have a disproportionate concern with 

their image, 

• display a tendency to speak of 

themselves in the third person or use 

the royal “we”, and,

• show an extreme overconfidence that 

distorts their decision-making 

capabilities and leads to risky, 

impulsive and often reckless decisions.



THE CASE FOR 

HUMBITION



It’s a leadership quality 

which is a unique blend 

of humility and ambition.



It’s a state of mind of not 

thinking that you are better 

than other people combined 

with a drive to achieve 

goals for the good of the 

community or a business.



Humbitious leaders 

focus on the work and 

not on themselves, never 

rest on their laurels, and 

take nothing for granted 

– they build TRUST.



QUESTIONS



THANK YOU
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