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2023 Volunteering WA State
Conference

Volunteering for Systemic Reform
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KAWC acknowledges the Traditional Custodians of
Country throughout Australia.

We recognise the continuing connection that
Aboriginal and Torres Strait Islander People have to
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Elders past and present.



Background on the Kimberley Aboriginal Women’s Council




National Level: Coalition of Peaks

The Partnership Agreement on Closing the Gap is between Australian governments and the
Coadilition of Peaks (the Parties). It sets out how the Parties work together on Closing the Gap.
Here’s how it works:
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State Level: Council of Aboriginal Services WA (CASWA)

Background

* In alignment with Priority Reform Two of the National Agreement, the WA Government
committed to sector strengthening activities through commissioning AHCWA to establish
a new peak body to represent the Aboriginal community-controlled sector in WA.
Through extensive consultation with the WA ACCO sector, a name was settled on for the
peak body: the Council of Aboriginal Services Western Australia (CASWA).

 The Council of Aboriginal Services WA (CASWA) was registered as a Public Company
Limited by Guarantee on 16 March 2023.

 The aim of CASWA is to strengthen and increase the capacity of WA ACCOs involved in
service delivery to Aboriginal people in WA across priority sectors identified under the
National Agreement.



Self Determined Governance

Janine Dureau

Aboriginal Women's Council



Interconnected Political Social Cultural Determinants
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Self Determination for ATSI Health & Wellbeing
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Two Way Governance

Aboriginal and
Torres Strait
Islander
Organisations




Increasing The Capacity of
Change-Makers to Think and Act

Systemically

Janine Dureau



IMPLEMENTING
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Backbone infrastructure:
Structuring for intentionality and uncertainty

FSG’

Common Agenda and Shared Metrics

strategic guidance
and support

partner-driven
action

Ecosystem of
> Community Partners

A

Backbone
Organization

A

(or set of
organizations
that collectively
play backbone
function)

A

A

1
* Adapted from Listening to the Stars: The Constellation Model of Collaborative Social Change, by Tonya Surman and Mark Surman, 2008.

@ = community
partner (e.g.,
nonprofit, funder,
business, public
agency, resident)
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http://s.socialinnovation.ca/files/Constellation%20Paper%20-%20Surman%20-%20Jun%202008%20SI%20Journal_0.pdf

Kimberley Aboriginal Women’s
Leadership Strategy:
Empowerment & Sustainability

Janine Dureau

Aboriginal Women's Council



The Ripple Effect — Theory of Change

KAWC Women In Community
Leadership Service Women /
MNetwork Delivery Girls
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2024 Kimberley Aboriginal Women’s Empowerment Program

Program Content;

Nation Building & Leadership Development

Governance Workshops

Collaborative Change Workshops with 12 Months Coaching
Aboriginal Research Methodology Training

Regional Politics

Kimberley Straight Talk

Further Educational Pathway Opportunities

N o U s W NhNPE



Kimberley Aboriginal Women
Volunteering For Systemic Reform

Janine Dureau

Chair

Kimberley Aboriginal
Women’s Council

VA 2023
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Reimagine The Volunteering Experience




