


Safety +  Connection +   Creativity

= Opportunities for success



How do I create safety for 
Volunteers? 

What does consistency look like?

What are the expectations my 
volunteers have? Is it the same for all? 

Are the expectations clear?



How do I create connection for 
Volunteers? 

What ways do you connect now?

Why do you connect? 



How do you foster creativity from 
mentors?

How do you use the experience of 

your volunteers to create change 

and strive for excellence?  










